
MINUTES OF REGULAR MEETING 
                                                          January 16th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Secretary Novotny (via Zoom), 
Commissioner Braulick, Commissioner Kober and Commissioner Pelzel present. Also, present 
was City Manager Elston, Public Works Director Hardin, and Councilor Stevermer. Secretary 
Novotny will abstain from voting due to attending via Zoom. 
 
Commissioner Kober moved to approve the agenda, minutes from the December meeting and 
invoices for payment totaling $1,312,749.69. Commissioner Braulick seconded the motion. 
Motion carried; Ayes 4, Nays 0. 
 
Chairman Groen called for nominations for Chairman. Commissioner Braulick nominated Cody 
Groen for Chairman. After no other nominations Groen was re-elected Chairman; Ayes 4, 
Nays 0. 
 
Chairman Groen called for nominations for Vice Chairman. Chairman Groen nominated Mark 
Kober for Vice Chairman. After no other nominations Kober was elected Vice Chairman; Ayes 
4, Nays 0. 
 
Chairman Groen called for nominations for Secretary. Vice Chairman Kober nominated Wayne 
Novotny for Secretary. After no other nominations Novotny was re-elected Secretary; Ayes 4, 
Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for November 2024. 
 
PWD Hardin presented a proposed electric rate structure that will include an approximate 5% 
rate increase for all electric customers. The commission decided to move forward with the 
proposed electric rate structure. PWD Hardin will bring a full resolution for formal approval at 
the February meeting. 
 
Commissioner Braulick moved to approve the quote from Revolt Electrical Services for breaker 
and relay testing at the power plant. Commissioner Kober seconded the motion. Motion 
carried; Ayes 4, Nays 0. 
 
Chairman Groen made a motion to allow PWD Hardin to negotiate terms with a potential new 
large electric customer. Commissioner Braulick seconded the motion. Motion carried; Ayes 4, 
Nays 0. 
 
Chairman Groen adjourned the meeting at 5:35pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          February 11th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Kober, Secretary 
Novotny (via Zoom), Commissioner Braulick, and Commissioner Pelzel present. Also present 
was City Manager Elston, Public Works Director Hardin, and Councilor Stevermer. Secretary 
Novotny will abstain from voting due to attending via Zoom. 
 
Vice Chairman Kober moved to approve the agenda, minutes from the December meeting and 
invoices for payment totaling $381,996.22. Commissioner Pelzel seconded the motion. Motion 
carried; Ayes 4, Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for December 2024. 
 
Vice Chairman Kober moved to approve Resolution #200 amending all classes of electric 
rates. Chairman Groen seconded the motion. Motion carried; Ayes 4, Nays 0. 
 
The Commission discussed how electric service upgrades, and second service costs should 
be handled. PWD Hardin gave some examples of how they could be handled, and after some 
discussion the commission instructed Hardin to draft a recommended policy for review. 
 
Chairman Groen adjourned the meeting at 5:40pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          March 11th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Kober, Secretary 
Novotny (via Zoom), Commissioner Braulick, and Commissioner Pelzel present. Also present 
was City Manager Elston, Public Works Director Hardin, and Councilor Stevermer. Secretary 
Novotny will abstain from voting due to attending via Zoom. 
 
Commissioner Braulick moved to approve the agenda, minutes from the January meeting and 
invoices for payment totaling $1,004,665.08. Commissioner Pelzel seconded the motion. 
Motion carried; Ayes 4, Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for January 2025. 
 
PWD Hardin presented an Electric Service Upgrade/Second Service Policy. After some 
discussion Vice Chairman Kober moved to approve the new Electric Service Upgrade/Second 
Service Policy. Commissioner Braulick seconded the motion. Motion carried; Ayes 4, Nays 0. 
 
Chairman Groen adjourned the meeting at 5:27pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          April 15th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Kober, Secretary 
Novotny (via Zoom), Commissioner Braulick, and Commissioner Pelzel present. Also present 
was City Manager Elston, Public Works Director Hardin, and Councilor Stevermer. Secretary 
Novotny will abstain from voting due to attending via Zoom. 
 
Commissioner Braulick moved to approve the agenda, minutes from the January meeting and 
invoices for payment totaling $266,804.24. Commissioner Pelzel seconded the motion. Motion 
carried; Ayes 4, Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for February 2025. 
 
PWD Hardin gave a summary of the Xcel Energy system impact study that he recently 
received. Further discussions will be taking place to determine what load growth options are 
available to us. 
 
Vice Chairman Kober moved to approve the purchase of 6 three phase transformers for 
inventory. Commissioner Braulick seconded the motion. Motion carried; Ayes 4, Nays 0. 
 
PWD informed the commission of the upcoming MMUA Summer Conference to be held in 
Rochester, August 18-20. 
 
Chairman Groen adjourned the meeting at 5:28pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          May 13th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Kober, Secretary 
Novotny, Commissioner Braulick, and Commissioner Pelzel present. Also present was City 
Manager Elston, Public Works Director Hardin, and Councilor Stevermer. 
 
Commissioner Braulick moved to approve the agenda, minutes from the April meeting and 
invoices for payment totaling $962,931.85. Secretary Novotny seconded the motion. Motion 
carried; Ayes 5, Nays 0. 
 
Sara Oberloh presented the commission with the 2024 Audit. 
 
The Commission reviewed the monthly operational and financial reports for March 2025. 
 
The Commission had a discussion regarding the new Electric Service Policy. PWD will look 
into this more and bring more information to the June meeting. 
 
Vice Chairman Kober moved to approve the low bid of $26,000 from Mears Electric to provide 
and install a GS-9 mixer in the water tower. Commissioner Pelzel seconded the motion. Motion 
carried; Ayes 4, Nays 0. 
 
Commissioner Pelzel moved to confirm the purchase of the COT property at the sheriff’s sale. 
Secretary Novotny seconded the motion. Motion carried; Ayes 4, Nays 0. 
 
The commission moved the June meeting to the 17th at 5 PM. 
 
Chairman Groen adjourned the meeting at 5:55pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          June 17th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Secretary Novotny, Commissioner 
Braulick, and Commissioner Pelzel present. Also present was City Manager Elston, Public 
Works Director Hardin, and Councilor Stevermer. Absent was Vice Chairman Kober. 
 
Secretary Novotny moved to approve the agenda, minutes from the May meeting and invoices 
for payment totaling $715,788.59. Commissioner Braulick seconded the motion. Motion 
carried; Ayes 4, Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for April 2025. 
 
Secretary Novotny moved to approve the 2024 PUC Audit as presented at the May meeting by 
Sara Oberloh. Commissioner Pelzel seconded the motion. Motion carried; Ayes 4, Nays 0. 
 
The Commission had a discussion regarding the new Electric Service Policy. It was decided to 
leave the policy as previously approved. 
 
Commissioner Braulick moved to approve the purchase of a lawnmower from Kibble 
Equipment. Chairman Groen seconded the motion. Motion carried; Ayes 4, Nays 0. 
 
 
 
Chairman Groen adjourned the meeting at 5:40pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          July 8th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Kober, Secretary 
Novotny, Commissioner Braulick, and Commissioner Pelzel present. Also present was City 
Manager Elston, Public Works Director Hardin, and Councilor Stevermer. 
 
Commissioner Braulick moved to approve the agenda, minutes from the April meeting and 
invoices for payment totaling $661,476.98. Secretary Novotny seconded the motion. Motion 
carried; Ayes 5, Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for May 2025. 
 
The commission moved the August meeting to the 7th at 5pm. 
 
Chairman Groen adjourned the meeting at 5:16pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          August 7th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Kober (via Zoom), 
Secretary Novotny, and Commissioner Pelzel present. Also present was City Manager Elston, 
Public Works Director Hardin. Absent was Commissioner Braulick. 
 
Commissioner Pelzel moved to approve the agenda, minutes from the April meeting and 
invoices for payment totaling $67,681.15. Secretary Novotny seconded the motion. Motion 
carried; Ayes 4, Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for June 2025. 
 
PWD Hardin gave the commission an update on the capacity credit that the utility will be 
receiving in 2025. 
 
Chairman Groen adjourned the meeting at 5:20pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          September 9th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Kober (via Zoom), 
Secretary Novotny, and Commissioner Pelzel present. Also present was City Manager Elston, 
Public Works Director Hardin. Absent was Commissioner Braulick. 
 
Commissioner Pelzel moved to approve the agenda, minutes from the August meeting and 
invoices for payment totaling $626,004.92. Secretary Novotny seconded the motion. Motion 
carried; Ayes 4, Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for July 2025. 
 
Secretary Novotny and Vice Chairman Kober gave a recap of the 2025 MMUA Summer 
Conference that they attended in Rochester, MN. 
 
Vice Chairman Kober and Secretary Novotny agreed to be on the negotiation committee for 
the 2026-2027 employee contract. 
 
Chairman Groen adjourned the meeting at 5:23pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          October 14th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Kober (via Zoom), 
Secretary Novotny, Commissioner Braulick and Commissioner Pelzel present. Also present 
was City Manager Elston, Public Works Director Hardin and Councilor Stevermer. 
 
Commissioner Pelzel moved to approve the agenda, minutes from the September meeting and 
invoices for payment totaling $511,841.02. Secretary Novotny seconded the motion. Motion 
carried; Ayes 5, Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for August 2025. 
 
The Commission discussed the planned 2026 electric rate increases. It was decided to move 
forward with the 2026 increases that were part of the 3-year plan provided by Utility Financial 
Solutions in December. PWD Hardin will bring the formal resolution to the November meeting 
for approval. 
 
The Commission decided to move the November PUC meeting to November 18th due to the 
regular meeting date being a federal holiday. 
 
Chairman Groen adjourned the meeting at 5:23pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          November 18th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Kober, Secretary 
Novotny, Commissioner Braulick and Commissioner Pelzel present. Also present was City 
Manager Elston, Public Works Director Hardin and Councilor Stevermer. 
 
Commissioner Pelzel moved to approve the agenda, minutes from the October meeting and 
invoices for payment totaling $381,106.26. Vice Chairman Kober seconded the motion. Motion 
carried; Ayes 5, Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for September 2025. 
 
Chairman Groen moved to approve Resolution #201 Electric Rate Schedule. Secretary 
Novotny seconded the motion. Motion carried; Ayes 5, Nays 0. 
 
Secretary Kober moved to approve Resolution #202 Bingham Lake Wind PPA. Commissioner 
Braulick seconded the motion. Motion carried; Ayes 5, Nays 0. 
 
The Commission reviewed the preliminary budget for 2026. 
 
Secretary Kober moved to approve the Employees Association 2-year contract. Commissioner 
Pelzel seconded the motion. Motion carried; Ayes 5, Nays 0. 
 
Chairman Groen adjourned the meeting at 5:24pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 



MINUTES OF REGULAR MEETING 
                                                          December 9th, 2025 
 
Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Kober, Secretary 
Novotny (via Zoom), Commissioner Braulick and Commissioner Pelzel present. Also present 
was City Manager Elston, Public Works Director Hardin and Councilor Stevermer. 
 
Vice Chairman Kober moved to approve the agenda, minutes from the November meeting and 
invoices for payment totaling $381,486.60. Commissioner Pelzel seconded the motion. Motion 
carried; Ayes 5, Nays 0. 
 
The Commission reviewed the monthly operational and financial reports for October 2025. 
 
Commissioner Pelzel moved to have the 2026 PUC Officers remain the same as 2025, which 
are Chairman Groen, Vice Chairman Kober and Secretary Novotny. Commissioner Braulick 
seconded the motion. Motion carried; Ayes 5, Nays 0. 
 
Vice Chairman Kober moved to approve utility write offs for 2025. Commissioner Pelzel 
seconded the motion. Motion carried; Ayes 5, Nays 0. 
 
Vice Chairman Kober moved to approve the Public Works Director 3-year contract. 
Commissioner Braulick seconded the motion. Motion carried; Ayes 5, Nays 0. 
 
Commissioner Braulick moved to approve the 2026 PUC Budget as presented in November. 
Commissioner Pelzel seconded the motion. Motion carried; Ayes 5, Nays 0. 
 
Chairman Groen adjourned the meeting at 5:32pm, concluding all agenda business. 
 

 

 

 ______________________________ Secretary 
         Wayne Novotny                     

 
         

ATTEST CORRECT _______________________________ Chairman 
     Cody Groen 
 


