MINUTES OF REGULAR MEETING
January 10th, 2024

Chairman Groen called the meeting to order at 5:00pm with Secretary Novotny (via Teams),
Commissioner Marotz, Commissioner Braulick and Commissioner Kober present. Also,
present was City Manager Elston, Public Works Director Hardin, and Councilor Stevermer.
Secretary Novotny will abstain from voting due to attending via Teams.

Chris Christensen was present to give the Commission presentation on Tantulus AMI Metering
Software.

Commissioner Marotz moved to approve the agenda, minutes from the December meeting and
invoices for payment totaling $1,481,085.22 and supplemental total of $175,899.68.
Commissioner Braulick seconded the motion. Motion carried; Ayes 4, Nays 0.

The Commission reviewed the monthly operational and financial reports for November 2023.

Secretary Novotny called for nominations for Chairman. Commissioner Marotz nominated
Cody Groen for Chairman. After no other nominations Groen was re-elected Chairman; Ayes
4, Nays 0.

Chairman Groen called for nominations for Vice Chairman. Chairman Groen nominated Todd
Marotz for Vice Chairman. After no other nominations Marotz was elected Vice Chairman;
Ayes 4, Nays 0.

Chairman Groen called for nominations for Secretary. Commissioner Marotz nominated
Wayne Novotny for Secretary. After no other nominations Novotny was re-elected Secretary;
Ayes 4, Nays 0.

PWD Hardin informed the Commission that there will be the opportunity for additional
investment in the Grid North Partners transmission line project. This project was formally
known as CAPX2020. After some discussion Commissioner Marotz made a motion to allow
PWD Hardin to invest PUC funds in the project based on the percentage of ownership in the
project we currently have. Commissioner Kober seconded the motion. Motion carried; Ayes 4,
Nays 0.

The January PUC meeting will be moved to February 15th at 5SPM.

Chairman Groen adjourned the meeting at 6:35pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Chairman
Cody Groen




MINUTES OF REGULAR MEETING
February 15th, 2024

Vice Chairman Marotz called the meeting to order at 5:00pm with Secretary Novotny (via
Zoom), Commissioner Braulick and Commissioner Kober present. Also, present was City
Manager Elston, Public Works Director Hardin, and Councilor Stevermer. Absent was
Chairman Groen. Secretary Novotny will abstain from voting due to attending via Zoom.

Commissioner Kober moved to approve the agenda, minutes from the January meeting and
invoices for payment totaling $465,739.85 and supplemental total of $20,023.75.
Commissioner Braulick seconded the motion. Motion carried; Ayes 3, Nays 0.

The Commission reviewed the monthly operational and financial reports for December 2023.
Commissioner Kober moved to approve the amended Wage & Benefit agreement between the
PUC and the Employees Association for 2024 and 2025. Commissioner Braulick seconded the
motion. Motion carried; Ayes 3, Nays 0.

The Commission discussed AMI metering options and instructed PWD Hardin to move forward
with the proposal process.

Vice Chairman Marotz adjourned the meeting at 5:25pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Vice Chairman
Todd Marotz




MINUTES OF REGULAR MEETING
March 12th, 2024

Chairman Groen called the meeting to order at 5:00pm with Secretary Novotny (via Zoom),
Commissioner Marotz (via Zoom), Commissioner Braulick and Commissioner Kober present.
Also present were City Manager Elston and Public Works Director Hardin. Secretary Novotny
and Commissioner Marotz abstained from voting due to attending via Zoom.

Commissioner Braulick moved to approve the agenda, minutes from the February meeting and
invoices for payment totaling $270,055.58 and supplemental total of $175,636.48.
Commissioner Kober seconded the motion. Motion carried; Ayes 3, Nays 0.

The Commission reviewed the monthly operational and financial reports for January 2024.

Commissioner Braulick moved to approve proceeding with an electric rate study in 2024.
Commissioner Kober seconded the motion. Motion carried; Ayes 3, Nays 0.

Chairman Groen adjourned the meeting at 5:15pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Chairman
Cody Groen




MINUTES OF REGULAR MEETING
April 16th, 2024

Chairman Groen called the meeting to order at 5:00pm with Secretary Novotny, Commissioner
Braulick, and Commissioner Kober present. Also present were City Manager Elston, Public
Works Director Hardin, and Councilor Stevermer. Absent was Commissioner Marotz.
Secretary Novotny moved to approve the agenda, minutes from the March meeting and
invoices for payment totaling $469,282.95. Commissioner Kober seconded the motion. Motion
carried; Ayes 4, Nays 0.

The Commission reviewed the monthly operational and financial reports for February 2024.

Chairman Groen adjourned the meeting at 5:07pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Chairman
Cody Groen




MINUTES OF REGULAR MEETING
May 14th, 2024

Chairman Groen called the meeting to order at 5:00pm with Secretary Novotny, Commissioner
Braulick, Commissioner Marotz and Commissioner Kober present. Also present were City
Manager Elston, Public Works Director Hardin, and Councilor Stevermer.

Commissioner Marotz moved to approve the agenda, minutes from the April meeting and
invoices for payment totaling $342,191.08. Commissioner Braulick seconded the motion.
Motion carried; Ayes 5, Nays 0.

Sara Oberloh presented the commission with the 2023 Audit.

The Commission reviewed the monthly operational and financial reports for March 2024.

Chairman Groen adjourned the meeting at 5:31pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Chairman
Cody Groen




MINUTES OF REGULAR MEETING
June 28th, 2024

Secretary Novotny called the meeting to order at 5:00pm with Chairman Groen (via phone),
Commissioner Braulick, and Commissioner Kober present. Also present were Public Works
Director Hardin, and Councilor Stevermer. Chairman Groen will abstain from voting due to
attending remotely. Absent was Vice Chairman Marotz.

Commissioner Kober moved to approve the agenda, minutes from the May meeting and
invoices for payment totaling $373,665.48. Commissioner Braulick seconded the motion.
Motion carried; Ayes 3, Nays 0.

The Commission reviewed the monthly operational and financial reports for April 2024.
Commissioner Kober moved to approve the 2023 PUC audit as presented by Sara Oberloh at
the May meeting. Commissioner Braulick seconded the motion. Motion carried; Ayes 3, Nays
0.

PWD Hardin talked to the commission about the 2024 MMUA Summer Conference to be held
in Fargo, August 19-21.

Secretary Novotny adjourned the meeting at 5:08pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Chairman
Cody Groen




MINUTES OF REGULAR MEETING
July 9th, 2024

Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Marotz, Secretary
Novotny, Commissioner Braulick, and Commissioner Kober present. Also present were City
Manager Elston, Public Works Director Hardin, and Councilor Stevermer.

Commissioner Braulick moved to approve the agenda, minutes from the June meeting and
invoices for payment totaling $416,620.71. Commissioner Kober seconded the motion. Motion
carried; Ayes 5, Nays 0.

The Commission reviewed the monthly operational and financial reports for May 2024

Chairman Groen adjourned the meeting at 5:34pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Chairman
Cody Groen




MINUTES OF REGULAR MEETING
August 15th, 2024

Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Marotz, Secretary
Novotny, Commissioner Braulick, and Commissioner Kober present. Also present was Public
Works Director Hardin.

Vice Chairman Marotz moved to approve the agenda, minutes from the July meeting and
invoices for payment totaling $444,394.67 and a supplemental list totaling $324,157.52.
Commissioner Braulick seconded the motion. Motion carried; Ayes 5, Nays 0.

The Commission reviewed the monthly operational and financial reports for June 2024.

The Commission discussed the possibility of replacing one of the transformers in the
substation. The oldest of the two transformers is from 1991 and is estimated to cost
approximately $425,000 to replace with a refurbished transformer and approximately $1.2
million for a new transformer. The Commission tabled this for future discussion, allowing PWD
Hardin time to bring more information back to the commission.

PWD Hardin reminded the Commission of the upcoming CMPAS annual meeting in
September.

Vice Chairman Marotz moved to approve the MMUA Delegate and Alternate appointments as

presented. Commissioner Braulick seconded the motion. Motion carried; Ayes 5, Nays 0.

Chairman Groen adjourned the meeting at 5:32pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Chairman
Cody Groen




MINUTES OF REGULAR MEETING
September 12th, 2024

Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Marotz, Secretary
Novotny, and Commissioner Braulick present. Also present was City Manager Elston, Public
Works Director Hardin and Councilor Stevermer. Absent was Commissioner Kober.

Vice Chairman Marotz moved to approve the agenda, minutes from the August meeting and
invoices for payment totaling $174,809.91 and a supplemental list totaling $286,884.10.
Secretary Novotny seconded the motion. Motion carried; Ayes 4, Nays 0.

The Commission reviewed the monthly operational and financial reports for July 2024.

PWD Hardin informed the Commission of a potential electric load growth that may require
either upgrading the current substation or building a new substation. Current and potential load
growth has been submitted to Xcel Energy for them to determine what the transmission line
would be capable of.

Secretary Novotny gave a brief recap of the MMUA Summer Conference that he and
Commissioner Kober attended.

Chairman Groen adjourned the meeting at 5:35pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Chairman
Cody Groen




MINUTES OF REGULAR MEETING
October 8th, 2024

Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Marotz,
Commissioner Braulick and Commissioner Kober (via Zoom) present. Also present was City
Manager Elston, Public Works Director Hardin and Councilor Stevermer. Absent was
Secretary Novotny. Commissioner Kober will abstain from voting due to attending remotely.

Vice Chairman Marotz moved to approve the agenda, minutes from the September meeting
and invoices for payment totaling $91,350.39 and a supplemental list totaling $141,855.41.
Commissioner Braulick seconded the motion. Motion carried; Ayes 3, Nays 0.

The Commission reviewed the monthly operational and financial reports for August 2024.
PWD Hardin gave the commission on the update on the AMI meter project. All data collection
equipment is ordered and should be arriving soon. Electric meters should be arriving early
2025.

The Commission discussed moving the November meeting date to the 18™ or 19". Hardin will
send an email to all commissioners to see which date works best.

Chairman Groen adjourned the meeting at 5:22pm, concluding all agenda business.

Vice Chairman

Todd Marotz

ATTEST CORRECT Chairman
Cody Groen




MINUTES OF REGULAR MEETING
November 18th, 2024

Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Marotz (via Zoom),
Secretary Novotny, Commissioner Braulick and Commissioner Kober present. Also present
was City Manager Elston, Public Works Director Hardin and Councilor Stevermer. Vice
Chairman Marotz will abstain from voting due to attending remotely.

Secretary Novotny moved to approve the agenda, minutes from the October meeting and
invoices for payment totaling $385,997.71. Commissioner Braulick seconded the motion.
Motion carried; Ayes 4, Nays 0.

The Commission reviewed the monthly operational and financial reports for September 2024.

The Commission discussed the upcoming Electric Rate Study presentation and agreed having
UFS give the presentation via Zoom would be feasible.

The Commission reviewed the preliminary 2025 budget. PWD Hardin will present the 2025
budget at the December meeting for approval.

The Commission discussed how 3 phase infrastructure upgrade cost should be handled when
a customer is requesting an additional service or service upgrade. PWD Hardin will bring some
options back to the commission for further discussion.

Chairman Groen adjourned the meeting at 5:35pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Chairman
Cody Groen




MINUTES OF REGULAR MEETING
December 10th, 2024

Vice Chairman Marotz called the meeting to order at 5:00pm with Chairman Groen (via Zoom),
Secretary Novotny (via Zoom), Commissioner Braulick and Commissioner Kober present. Also
present was City Manager Elston, Public Works Director Hardin and Councilor Stevermer. Vice
Chairman Marotz and Secretary Novotny will abstain from voting due to attending remotely.

Commissioner Braulick moved to approve the agenda, minutes from the November meeting
and invoices for payment totaling $347,489.44. Commissioner Kober seconded the motion.
Motion carried; Ayes 3, Nays 0.

Dan Kasbohm with Utility Financial Solutions presented the Electric Rate Study that he
recently completed for the Sleepy Eye Public Utility. Discussion was had between the
commission and Dan regarding the rate study, it was agreed to have Dan create a new rate
structure for the commission to consider at the January 2025 PUC meeting.

The Commission reviewed the monthly operational and financial reports for October 2024

Commissioner Kober moved to approve the write offs for 2024 totaling $4,167.80.
Commissioner Braulick seconded the motion. Motion carried; Ayes 3, Nays 0.

The Commission tabled the breaker and relay testing quote to allow more time for a second
quote to be obtained.

Commissioner Kober moved to approve the 2025 PUC Budget as presented. Commissioner

Braulick seconded the motion. Motion carried; Ayes 3, Nays 0.

Vice Chairman Marotz adjourned the meeting at 6:15pm, concluding all agenda business.

Secretary

Wayne Novotny

ATTEST CORRECT Chairman
Cody Groen




